Republic of the Philippines

DEPARTMENT OF HEALTH '
Philippine Institute of Traditional and '

Alternative Health Care

BACGONG PILIPINAS

REQUEST FOR PROPOSAL

Date: 29 July 2026
Reference: RFP CO-26-002SVP

L. The Philippine Institute of Traditional and Alternative Health Care (PITAHC) through its Bids
and Awards Committee (BAC) invites interested bidders to submit a quotation for the
procurement of the item stated below with the total Approved Budget for the Contract (ABC)
amounting to ONE MILLION SIXTY-SIX THOUSAND EIGHT HUNDRED THIRTY-THREE
PESOS AND THIRTY-THREE CENTAVOS (PHP1,066,833.33) inclusive of all appllcable taxes
and other charges;
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UREMENT OF CONSULTANCY SERVICE FOR THE
5020700000 | 26-05-098 DEVELOPMENT OF THE PITAHC RESEARCH
MANAGEMENT FRAMEWORK (2026-2030) PHASE 1:
ASSESSMENT, DESIGN, AND DRAFTING

(See Terms of Reference for detailed requirements)

3. Procurement shall be conducted through Small Value Procurement under Section 34 as
prescribed under Rule IV - Modes of Procurement of the Implementing Rules and Regulations
(IRR) of Republic Act No. 12009 or the New Government Procurement Act (NGPA).

4. The quotation must be duly signed by the bidder and must be submitted to the BAC Secretariat,
PITAHC Building, Matapang St., East Avenue Medical Center Compound, Barangay Central,
Quezon City or sent thru fax at (02) 8376-3067 or email at bac@pitahc.gov.ph. The quotation
shall be received until 04 August 2026, 12:00 NOON.

5. The bidder must submit a copy of the following documents, together with the quotation, to
ensure that the said bidder is technically, legally, and financially capable to undertake the
proposed project:

a. Valid and current Mayor’s/Business Permit 2026

b. Notarized Omnibus Sworn Statement by the prospective bidder in the new
prescribed form as per NGPA Standard forms, attached document showing proof of
authorization (e.g, duly notarized Secretary’'s Certificate, Board/Partnership
Resolution, or Special Power of Attorrney, whichever is applicable

c. PHILGEPS Registration Number (to be indicated in the Price Quotation Form)

d. Income Tax Return FY 2025/latest Business Tax Return FY 2026

e. Professional Licenses and/or curriculum vitae/company profile;

6. PITAHC reserves the right to waive any formality in the responses to the eligibility requirements
and to this invitation. PITAHC further reserves the right to reject all quotations, or declare a
failure of small value procurement, or not award the contract, and makes no assurance that the
contract shall be entered into as a result of this invitation without thereby incurring any liability
to the affected bidder or bidders in accordance with R.A. No. 12009 and its Implementing Rules
and Regulations.

7. For any clarification, you may contact Mr. Rodelio D. Mendez Jr. at telephone no. (02) 8282-
5194 loc 303.

ATTY. N. ALMENE
Chairperson, PITAHC BAC

PITAHC Building, Matapang Street, East Avenue Medical Center Compound, Barangay Central, Quezon City, Philippines
Telefax: (632) 8376-3067 / 8376-3068 Trunklines: (632) 8282-5193 /8282-5194
Email Address: pitahc@gmail.com Website: www.pitahc.gov.ph
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OTHER TERMS AND CONDITIONS

1. Biddersshall provide the correct and accurate information required in this form.

o

Delivery Period: Within 12 weeks from the notarization of the Service
Agreement/Contract

3. Delivery Site: PITAHC Central Office, Brgy. Central, Quezon City

4. Payment Terms : Please refer to the Item VIII - Approved Budget for the
Contract (ABC) and Payment Schedule

5. Price quotation must be valid for a period of thirty (30) calendar days from the
date of submission.

6. Price quotation to be denominated in Philippine Peso (PhP), include all taxes and
duties and/or levies payable.

7. Quotations exceeding the ABC shall be automatically rejected.

8. In addition to the submission of the Price Quotation Form, bidder may submit a
Certificate of Satisfactory Completion/Performance for those who have
previous contracts with PITAHC one (1) year from the deadline of submission
of quotation, if applicable. '

9. The award of contract shall be made to the single or lowest calculated and
responsive quotation, which complied with the minimum technical specifications
and other terms and conditions stated herein.

10. Any interlineations, erasures, or overwriting shall be valid only if they are signed
or initialed by the bidder or any of his/her duly authorized representative/s.

11.Liquidated damages equivalent to one tenth of one percent (0.001%) of the value
of the goods/services not delivered within the prescribed delivery period shall
be imposed per day of delay. PITAHC shall rescind the contract once the
cumulative amount of liquidated damages reaches ten percent (10%) of the
amount of the contract, without prejudice to other courses of action and
remedies open

12. Original hard copies of the documents will be submitted by the awardee once the
project was awarded.

VMO Building, Matapang Street, East Avenue Medical Center Compound, Barangay Central, Quezon City, Philippines
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TERMS OF REFERENCE

Guiding PITAHC's Research Future: A Comprehensive Framework

Development of the PITAHC Research Management Framework (2026-2030)
Phase 1: Assessment, Design, and Drafting

. BACKGROUND AND RATIONALE

The Philippine Institute of Traditional and Alternative Health Care (PITAHC) is a government agency
mandated to promote, develop, and advocate the integration of traditional and complementary
medicine (T&CM) into the Philippine healthcare system. It carries out this mandate through a range
of functions, including research and development, regulation, education and training, and the
promotion of evidence-based use of traditional and alternative health care modalities.

As part of its core functions, PITAHC implements and supports research programs that generate
scientific evidence on the safety, efficacy, and application of traditional and complementary medicine
(T&CM) interventions. These efforts include the administration of Grants-in-Aid (GIA) research
funding, commissioning of priority and policy-relevant studies, and facilitation of the dissemination,
translation, and utilization of research findings to inform health policies, programs, and practices.

The increasing scope and complexity of research activities within PITAHC necessitate a more
structured and coherent approach to research governance and management. While the Institute
implements various research initiatives, including Grants-in-Aid (GIA) and commissioned studies,
previous institutional reviews have identified several challenges that constrain the effective management,
coordination, and utilization of research outputs,

A Policy and Research Implementation Review (Leviste, et al) conducted for PITAHC highlighted that
while the Institute has successfully established a research management function through its Grants-
in-Aid program, research investments have been concentrated largely in ethnobotanical and natural
product studies, with comparatively limited attention given to clinical research, policy and systems
research, sociocultural studies, market research, and knowledge translation activities. The review
further noted that research findings are often insufficiently translated into policies, standards,
regulatory actions, advocacy materials, and programmatic interventions, resulting in a disconnect
between knowledge generation and practical application. The study emphasized the need for a multi-
year research agenda supported by systematic priority setting, monitoring and evaluation,
dissemination, and utilization mechanisms to ensure that research investments contribute directly
to public health outcomes and the integration of traditional and complementary medicine (T&CM)
into the healthcare system.

In this context, the development of a Research Management Framework (RMF) is essential to
establish a unified and systematic structure that will guide research governance, standardize
processes, strengthen coordination among units, and enhance evidence generation and utilization.
The RMF will serve as a strategic and operational tool to improve efficiency, transparency, and
impact of research activities, ultimately supporting PITAHC’s mandate to promote evidence-based
traditional and complementary health care.

Similarly, the Development of the PITAHC Strategic Plan and Research and Development Agenda
2023-2028 (Geroy, et al.) identified institutional gaps in inter-division coordination, knowledge
management, communication, research dissemination, and utilization of research outputs. Findings
from stakeholder consultations and strategic planning exercises revealed the need to strengthen
research governance, streamline research processes, improve dissemination and science
communication strategies, enhance partnerships and stakeholder engagement, and build
institutional capacities in research management, policy development, data management, and
knowledge translation. The report further underscored the importance of establishing clearer
pathways for translating research findings into policies, standards, advocacy initiatives, and
evidence-informed decision-making processes.

These findings collectively demonstrate the need for an integrated Research Management
Framework (RMF) that will provide a unified and systematic structure for research governance,
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priority-setting, funding, implementation, monitoring, quality assurance, dissemination, utilization,
and impact assessment. The RMF will serve as a strategic and operational mechanism to strengthen
institutional coordination, standardize research management processes, enhance accountability and
transparency, promote evidence-informed decision-making, and maximize the contribution of
research to PITAHC's mandate of advancing evidence-based traditional and complementary health
care. Through the establishment of a comprehensive framework, PITAHC will be better positioned
to align research investments with national health priorities, optimize resource utilization, foster
stakeholder collaboration, and ensure that research outputs generate meanlngful policy,
programmatic, and societal impact.

Phase 1 of this initiative shall focus on the assessment of existing research management
systems and practices, engagement with relevant stakeholders to gather inputs and
insights, and the design and drafting of the initial RMF structure and content.

Il.  OBJECTIVES

General Objective

To develop a draft PITAHC Research Management Framework (RMF) based on a comprehensive
assessment of existing research management systems, stakeholder inputs, institutional needs, and
best practices to strengthen research governance, management, utilization, and impact.

Specific Objectives

1. Assess PITAHC's existing research governance structures, policies, systems, processes, and
institutional arrangements, including the management of Grants-in-Aid (GIA) and
commissioned research programs.

2. Review and evaluate PITAHC's research agenda-setting processes, completed and ongoing
research projects, and existing mechanisms for research quality assurance, ethics
compliance, dissemination, knowledge translation, and utilization.

3. ldentify institutional gaps, operational inefficiencies, coordination challenges, and capacity
needs across the research lifecycle, including planning, funding, implementation, monitoring,
dissemination, utilization, and impact assessment.

4. Conduct stakeholder mapping and consultations with internal and external stakeholders to
gather insights, validate findings, and identify opportunities for strengthening PITAHC's
research ecosystem and partnerships.

5. Benchmark PITAHC's research management practices against relevant national and
international frameworks, standards, and best practices to identify adaptable approaches
and innovations.

6. Develop a draft Research Management Framework (RMF) that integrates and aligns
governance structures, research agenda-setting mechanisms, research management
processes, quality assurance systems, knowledge translation pathways, intellectual
property, and technology transfer considerations, research utilization mechanisms, and
monitoring and evaluation approaches.

7. Formulate recommendations for strengthening institutional capacities, stakeholder
engagement, knowledge management, research utilization, and the continuous
improvement of PITAHC's research management system. d

1. CONTENT/SCOPE
The framework shall include, but not be limited to:

1. Governance Structure and Policy Direction
This component covers the review of PITAHC's existing institutional governance arrangements for
research management. It will assess the defined roles and responsibilities of key units, including the
Research and Development Division (RDD), Legal Unit, Finance, and Procurement, in relation to
research planning, implementation, and oversight. It will also map existing oversight and advisory
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bodies such as Technical Review Committees and Ethics Boards to understand their functions,
interactions, and decision-making authority.

The review shall further identify gaps, overlaps, and inefficiencies in policy direction,
coordination mechanisms, and decision flows across units. Based on the findings, an initial
governance framework structure will be drafted to support clearer accountability,
streamlined coordination, and improved research oversight.

2. Research Agenda and Priority-Setting Mechanism
This component covers the review PITAHC's current research agenda-setting process, including how
priorities are identified, validated, and approved. It will benchmark existing practices against national
and international frameworks such as the National Unified Health Research Agenda (NUHRA),
Department of Health (DOH), Department of Science and Technology (DOST), and World Health
Organization (WHO) standards and approaches.

The review shall identify gaps im priority-setting methodologies, including stakeholder engagement,
evidence use, and responsiveness to emerging health issues. Existing mechanisms for review,
updating, and periodic revision of the research agenda will be assessed. The output will be an initial
draft framework for a more structured, evidence-based, and part|c1patory priority-setting
mechanism.

3. GIA and Commissioned Research Managemént
This component covers the review of current Grants-in-Aid (GIA) research processes, from call for
proposals to monitoring and evaluation. It will also map the workflow for.commissioned research,
including planning, procurement, contracting, and implementation arrangements.

The review shall identify key bottlenecks and inefficiencies across the research lifecycle,
particularly in proposal development, technical evaluation, approval processes, fund
release, and project implementation. Existing Terms of Reference (ToR) templates,
contracting procedures, and compliance requirements will also be assessed.

Based on the review, a draft standardized and streamlined process for both GIA and
commissioned research will be developed to improve efficiency, transparency, and
accountability.

4. Research Quality Assurance and Ethics Compliance ‘
This component covers the review of existing peer review systems and mechanisms for ensuring
scientific rigor and methodological quality of PITAHC-funded research. It will assess current ethics
clearance processes, including compliance pathways and coordination with Institutional Research
Ethics Boards (IREBs).

The review shall identify gaps in quality assurance standards, consistency of review
processes, and enforcement of ethical guidelines. It will also examine alignment with
national and institutional ethical standards for health research.

An initial framework for quality assurance and ethics compliance will be drafted to
strengthen research integrity, safeguard ethical standards, and improve overall research
quality.

5. Dissemination and Knowledge Translation
This component covers the review of current practices for research dissemination, including formats,
channels, and frequency of outputs. It will assess existing communication tools, knowledge products,
and platforms used by PITAHC to share research findings with stakeholders.

The review shall identify gaps in publication practices, intellectual property (IP) management, and the
development of policy-relevant knowledge products.

6. Utilization and Uptake of Research Outputs
This component will review existing mechanisms for translating research findings into
policies, programs, health interventions, products, technologies, standards, and other
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institutional outputs. It will assess how PITAHC determines the appropriate utilization
pathway for research outputs, including policy adoption, program integration, product or
technology development, intellectual property protection, technology transfer, llcensmg,
commercialization, or further research, where applicable.

The review shall also examine and recommend clear institutional roles, decision points, and
hand-off mechanisms among RDD, Legal, Finance, Marketing/Business Development,
technical units, and management, so that RDD’s role as research and technical lead is
distinguished from the legal, financial, marketing, licensing, and management functions
required for downstream utilization.

Gaps in monitoring and evaluation of research uptake shall also be identified, particularly in
tracking policy influence, technology transfer, licensing outcomes, product development,
institutional adoption, and real-world application.

Research Capacity Development and Stakeholder Engagement

This component covers the assessment of PITAHC's institutional capacities for research
management, including human resources, technical competencies, organizational support
systems, professional development mechanisms, and relevant technical infrastructure. It
will also review existing capacity-building, research management training, leadership
development, workforce planning, and institutional support initiatives.

The assessment shall also consider the capacity of relevant PITAHC facilities and systems
to support research development, validation, scale-up, technology transfer, and utilization
of research outputs. These may include laboratory facilities, Herbal Processing Plants,
quality assurance systems, documentation systems, and other technical or operational
support mechanisms. For research outputs with potential product or technology
application, the framework shall identify appropriate institutional mechanisms for assessing
technical readiness, facility readiness, quality requirements, pilot production requirements,
and scale-up feasibility, involving the concerned technical units, Herbal Processing Plants,
Marketing and Business Development Department, quality assurance or laboratory units,
Legal, Finance, RDD, and management, as applicable.

The assessment shall consider the capacity of relevant PITAHC facilities and systems,
including laboratory facilities, Herbal Processing Plants, quality assurance systems,
documentation systems, and other technical or operational support mechanisms, to support
research development, validation, scale-up, technology transfer, and utilization of research
outputs. For research outputs with potential product or technology application, the
framework shall identify appropriate mechanisms and decision points for assessing
technical readiness, facility readiness, quality requirements, pilot production requirements,
and scale-up feasibility. /

The component will also assess stakeholder engagement mechanisms and partnerships with
government agencies, academic institutions, healthcare practitioners, industry partners,
indigenous peoples and local communities, and other relevant organizations involved in

* T&CM research.

Based on the findings, recommendations will be developed to strengthen institutional
capacity, stakeholder participation, partnership management, and PITAHC's collaborative
research ecosystem.

IV.  SCOPELIMITATION
This Phase 1 engagement shall be limited to the assessment, design, and drafting of the Research
Management Framework. Implementation, systems development, institutional roll-out, and capacity
building activities are excluded and shall be covered under a subsequent phase.
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For clarity, assessments relating to intellectual property management, technology transfer,
licensing, commercialization pathways, facility readiness, pilot production, and scale-up
feasibility shall only determine what mechanisms currently exist, what gaps need to be
addressed, which offices should be involved, and what decision points should be included in
the RMF.

This Phase 1 engagement shall not include detailed technical validation, market feasibility
study, regulatory assessment, manufacturing audit, business planning, licensing negotiation,
or implementation of technology transfer and commercialization activities.

V.  METHODOLOGY

The development of the Research Management Framework (RMF) shall adopt a systematic and
evidence-based approach, utilizing the following methods:

Desk Review

Conduct acomprehensive review of existing PITAHC policies, guidelines, tools, and research-related
documents, as well as relevant literature and reference materials, to establish baseline information
and understand current systems and practices.

Benchmarking

Perform a comparative analysis of national and international research management frameworks,
standards, and best practices including recognized national and international institutions such as but
not limited to Department of Health (DOH), Department of Science and Technology (DOST), and
World Health Organization (WHO) and other relevant bodies to identify applicable models,
approaches, and innovations that may be adopted by PITAHC.

Stakeholder Consultations

Conduct structured stakeholder engagements, including Key Informant Interviews (KlIs) and Focus
Group Discussions (FGDs), involving both internal and external stakeholders, including PITAHC
offices and units, partner institutions, researchers, policymakers, healthcare practitioners, and other
relevant stakeholders, to gather insights, validate findings, and ensure a participatory and inclusive
framework development process.

Data Analysis )
Undertake systematic analysis and synthesis of data gathered from the desk review, benchmarking,
and stakeholder consultations to identify trends, gaps, strengths, and priority areas for improvement.

Framework Drafting

Prepare the initial draft of the Research Management Framework, integrating key findings,
recommendations, and proposed structures into a coherent and actionable document for review and
validation.

The methodology is designed to support the development of a comprehensive and
evidence-based RMF draft. Implementation, operationalization, and institutional adoption
of the framework outputs are beyond the scope of this phase and shall be addressed under
a subsequent phase.

VI.  SCOPE OF WORK

A. Responsibilities of the Firm
The Consulting Firm shall undertake the development of Phase 1 of the PITAHC Research
Management Framework (RMF) 2026-2030. Specifically, the Firm shall:

1. Conduct a comprehensive situational analysis of PITAHC's existing research management
systems, including policies, processes, tools, and institutional arrangements.

2. Review and assess PITAHC's research portfolio, including completed and ongoing projects, to
determine relevance, performance, and alignment with institutional and national health
priorities.

3. Performacomparative analysis of national and international research management frameworks,
standards, and best practices, including those from recognized institutions and organizations
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